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First row (from left) City Manager Charles S. Cox, Mayor Bob Phelps, District 1 Councilmember/

Deputy Mayor Pro Tem Ana Reyes. Second row (from left) District 3 Councilmember John 

Norwood, District 5 Councilmember Mike Bomgardner, District 4 Councilmember Terry Lynne, 

District 2 Councilmember/Mayor Pro Tem Harold Froehlich.    

The Cityõs Strategic Plan includes 10 guiding principles which provide 

operational direction for the City.  Within each guiding principle, there are 

stated goals which when accomplished will move the City closer to the 

realization of its mission. 

The primary guiding principle for the Fire Department is Public Safety.   

 City Leadership  

 Our mission at the City of Farmers Branch is to build a vibrant, 

dynamic community that consistently seeks to improve the 

quality of life for our residents.  

The Fire Department will meet this guiding principle by:  

¶ Providing professional and timely public safety services which meet or exceed industry 

benchmarks 

¶ Engaging stakeholders to employ best practices in the proactive planning for and prevention 

of public safety incidents 
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 2015-16 was the year of implementing multiple long -term projects - 

sometimes almost simultaneously.  After five years of planning, on 

February 24, 2016 Farmers Branch was the first city to transfer Police 

and Fire dispatching services to the North Texas Emergency 

Communications Center (NTECC). Tied to this move was the transition 

from our legacy Motorola 800 MHz analog radio system onto the new P

-25 Phase II compliant HARRIS digital 800 MHZ system. This transition 

was not smooth; however, by the end of the year both the HARRIS radio 

system and NTECC began showing the performance improvements that 

all cities had planned on. To maximize efficiency, Mutual and Automatic Aid agreements 

between Addison, Carrollton, Coppell, and Farmers Branch were updated. The complexity of 

implementing multiple technologies associated with these two projects was on a scale I have 

not seen in my 28 years in the fire service. I am in awe of the hard work and professionalism put 

forth by all of the police and fire departments, their citysõ Information Technology staff, and 

most importantly, the dedicated dispatchers of NTECC.  

As a result of dispatch leaving Farmers Branch, the Police department began remodeling their 

building.  This facilitated the Cityõs Emergency Operations Center being moved from the Police 

Station to the Fire Administration building. To accommodate the move, Fire Administration 

audio visual equipment was updated, new phone and data connections were added, the 

emergency generator was re-wired to support 24 -hour EOC operations, and a new Outdoor 

Warning Siren control system was placed into service.  

The Fire Department saw significant changes tied to staffing, with the addition of Monica 

Hernandez as our new Operations Division Administrative Assistant and Aristeo Rodriguez as 

our new Part-time Fire Inspector.  In February 2016, Battalion Chief Mike Lafon retired after 40 

years of service. At his request, our firefighters donated his $1,925 retirement gift to Parkland 

Hospitalõs Camp-I-Thonka-Chi burn camp. In August 2016, Battalion Chief of Training & EMS 

Mike Thomson left to join the Addison Fire Department as their new Deputy Fire Chief.  

In October 2015, the Fire Prevention Division received the Achievement of Excellence Gold 

Award from the Texas State Fire Marshalõs Association. Prevention staff were recognized for 

their demonstrated excellence in Investigations, Inspection, Public Education, and Plan Review.     

In November 2015, the Department replaced our SCOTT 4.5 Self Contained Breathing 

Apparatus (SCBA) with new NFPA 1981 compliant MSA G1 SCBA. This upgrade provided our 

firefighters the most technologically advanced SCBA available, and was funded by an Assistance 

to Firefighters Grant. 

In December 2015, the department began implementing the Blue Card Incident Command 

System. The departmentõs Battalion Chiefs were sent to Phoenix A2 to receive Blue Card 

 From the Chief  
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Instructor training, and on their return began rolling out the program to our officers. During the year, 

òBlue Cardó was implemented in full by the Carrollton Fire Department, and training began in both 

Addison and Coppell.   

On December 26,
 
2015, the Fire Department assisted the City of Rowlett with Search & Rescue 

operations after their City was hit with a F3 Tornado. Our firefighters worked through the night 

searching neighborhoods that were destroyed by the storm.  

On February 16, 2016 Farmers Branch City Council approved the construction of the Joint Fire 

Training Tower. During the year, the structural and site plan designs were completed, and in May 

2016 site work began. By the end of the year, 80% of the flatwork, and 50% of the buildings 

foundation had been completed.  

During the spring and summer of 2016, Fire Administration staff worked closely with the Citizens 

Public Safety Bond Sub-Committee to include the Fire Station #2 relocation project on the proposed 

May 2017 bond election. The Citizens Bond Committee approved the project to be considered at the 

proposed bond election.  

During the year, our Paramedic system underwent significant change. In January 2016, our EMS 

system transitioned to Metrocrest Medical Services for Medical Control and EMS Continuing 

Education under the direction of Medical Director, Dr. Chavda. May 2016 saw the transition from the 

ZOLL ePCR software program to ESO solutions as our new ePCR provider.  Finally, additional Lifepak 

15 monitor defibrillators were purchased, allowing for all apparatus to carry Lifepak 15s.  

Other events that occurred during the year include, the city hosting the Scott Firefighter Challenge 

US Nationals event in October 2015, and Firefighter Ricky Loftis winning his Guns & Hoses charity 

boxing match. However; I am most proud of our Firefighters honoring the memory of the FDNY 

firefighters who lost their lives in the 9/11 attacks by participating in the Dallas 911 memorial stair 

climb in September 2016.  

As you review our Annual Report, additional information on all of these highlights will be provided, 

along with detailed information on how our department serves the community. By the end of the 

report, you will have a better understanding of the quality emergency services that the Farmers 

Branch Fire Department provides, and the positive impact we have on the community. 

In closing, I would like to thank the City Council and Administration for their support of the Fire 

Department and their non -wavering commitment to Public Safety. I would also like to recognize our 

Firefighter/Paramedics, Fire Officers, and Fire Prevention & Administration staff - During this year of 

significant change, you never wavered on your dedication to serve. Your attitude and focus on 

keeping our community safe helps make Farmers Branch the special place that it is.  

Steve Parker 

Fire Chief 
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DEPUTY CHIEF OF OPERATIONS  
GABRIEL VARGAS 

FIRE CHIEF /  

EMERGENCY MANAGEMENT COORDINATOR 
STEVE PARKER 
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